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1. Program Description and Objectives: 

a.	 Objectives of the program are: 

Albany State University proposes to offer the Doctor of Education (Ed.D) degree with a focus on 

Educational Leadership. The proposed program features interactive concentration on learning and 

applying theoretical materials, research methodologies, and practical applications. The Ed.D degree 

program is designed to provide content knowledge and practical experience for advanced scholarly 

work in educational leadership, as practiced in the public schools. 



A terminal degree in the area of Educational Leadership will prepare individuals for the highest level 

of leadership in educational practice and research directed to achieving the following objectives: 

•	 To produce qualified executives who can give leadership to traditional and nontraditional 
educational programs. 

•	 To strengthen the capacity of graduates to conduct educational research to improve human 
conditions in the rural areas. 

•	 To promote research and development activities which enhance the body of professional 
knowledge in the field of rural education management. 

b.	 Needs the program will meet 

Albany State University is a public HBCU located in Southwest Georgia. The development and 

implementation of the proposed doctoral degree program at Albany State University within the 

College of Education will meet the needs of the citizens of Southwest Georgia and the state by 

improving the quality of higher educational opportunities for the region. There is no Doctoral 

Program (Ed.D./Ph.D.) at Albany State University. 

The Ed.D program will positively impact and influence the existing programs through it rigor. 

The program supports the Mission of the Universities' strategic plan by proactively serving the 

diverse educational needs of the region and state. In addition, utilizing the university's intellectual 

resources to advance the educational economic, social, and cultural opportunities of the citizens of 

Southwest Georgia adds value to the universities' mission. 

The national focus on reform for educational leadership coupled with criticism aimed at traditional 

programs prompted the formulation of this proposal. The proposed doctoral program will provide 

a	 platform not only for advanced study but also will strengthen the school leadership preparation 

program that currently exists at Albany State University. State-wide survey indicates a marked 

interest in educational leadership among prospective students and a 

strong need for graduates within the work force. Information provided by Workforce and 

Information, 2008-2009 (www.dol.state.ga.us) indicates annual openings in Education 



Administration, Elementary and Secondary Schools in the state of Georgia to be 340 at an average 

wage of $81,338. The proposed program will reduce the existing shortage of professionals in the 

Educational Leadership field in the state of Georgia. Also the proposed Ed.D program will provide 

a platform for the development of an Educational Leadership Institute in Southwest Georgia that 

could become a think-tank for educational leadership and school reform. 

c. Brief explanation of how the program is to be delivered 

The Doctor of Education in Educational Leadership will be based on a 63 semester hour course of 

study. The program of study will consists of four components. Educational Leadership, 16 hours; 

Professional Specialization, 20 hours; Research Methods, 15 hours; and a Dissertation consisting of 

12 hours. The possibility exists that a few selected courses will be offered on-line. However, the 

program is intended to be a campus based program which will maximize students social interactive 

skills in communication. 

The program will be based on a cohort model consisting of the admission of 15-21 students each 

Fall semester. This model is designed to ensure that the program is providing the maximum 

opportunity for prospective students, and maximizes resource usage, course sequencing, and 

opportunities for cohort support. The admission number is based on a suggested ratio of 5-7 active 

students per faculty member. 

d. Prioritization within the institution's strategic plan 

The proposed Ed.D degree program directly supports the following University's strategic goals: 
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Goal 1. Strengthen the historic mission and role of the University while proactively serving the 

diverse education needs of the region and the state.
 

Goal 2. Use the University's Intellectual resources to advance the educational, economic, social, and
 

cultural opportunities of the citizens of Southwest Georgia.
 

2.	 Description of the program's fit with the institutional mission and nationally accepted trends 
in the discipline 

The University's mission seeks to educate students to become outstanding contributors to society 

and to foster the growth and development of the region (Southwest Georgia) through teaching 

research, creative expression, and public services. Founded in 1903 to educate African American 

youths, the University proudly continues to fulfill its historic mission while also serving the 

education needs of an increasingly diverse student population. The College of Education graduate 

programs are an excellent example of meeting the diverse needs of the area through its highly 

diverse enrollment. 

Albany State University is a progressive institution. Through its collaborative efforts, the University 

responds to the needs of all its constituents and offers educational programs and services to improve 

the quality of life in Southwest Georgia. The University is dedicated to "Providing quality 

educational experiences for underserved populations in the region, state, and nation." 

3.	 Description of how the program demonstrates demand and a justification of need in the 
discipline and geographic area (region, state, and nation) and is not unnecessary program 
duplication. 

The proposed program is necessary; not a duplication of the offerings at other universities in the 

southern part of the State of Georgia. This program is proposed because there is no cost-effective 

and high-quality alternative delivery approach that could be offered through a proximate institutional 



partnership and/or hosting arrangement. Three currently existing programs with an emphasis in 

Educational Leadership in the state are at Kennesaw State University, Georgia State University, and 

the University of Georgia. These institutions are located in North Georgia. Six institutions in the 

state that offer doctorate degree programs in educational leadership with different emphasis to the 

program being proposed at Albany State University are as follows: 

Institution Degree Maior 
Georgia Southern Univ. Doctor of Education Curriculum Studies 
Georgia State Univ. Doctor ofEducation Educational Administration 
Kennesaw State Univ. Doctor of Education Leadership for Learning 
Univ. of Georgia Doctor of Education Educational Leadership 
Univ. of West Georgia Doctor of Education School Improvement 
Valdosta State Univ. Doctor of Education Curriculum and Instruction 

Among the above institutions, three institutions located in North Georgia offer Educational 

Leadership or related programs. The proposed doctoral degree by Albany State University will have 

the greatest economical and educational opportunities impact on southwest Georgia. Due to the 

absence of a doctoral program in the area, students are flocking in great numbers to receive a 

doctorate degree in Educational Leadership from non-University of Georgia institutions. 

4.	 Brief description of institutional resources that will be used specifically for the program (e.g., 
personnel, library, equipment, laboratories, supplies & expenses, capital expenditures at 
program start-up and when the program undergoes its first comprehensive program review. 

The proposed program builds on and expands the existing program of Educational Leadership in the 

College of Education at Albany State University. The college offers the Master's Degree and the 

Educational Specialist Degree in the discipline. In addition, the college offers programs which lead to 
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certification in Educational Leadership. Each of these programs provides a foundation for the proposed 

doctoral degree. 

The following descriptions outline the qualifications of the existing faculty in the Educational 

Administration Programs. These faculty serve in the existing Master's and Educational Specialist degree 

programs. Each member has distinct qualifications which provide valuable abilities to components of 

the program. Introductory and non-research courses will be handled by some of the existing faculty and 

advance, research oriented courses will be taught by two of he existing faculty who have previously 

taught at the doctoral level. 

Program Faculty 
Dr. Robert Adams, Ed.D., Virginia Polytech Institution & State University. Specialty: Educational Leadership 

Dr. Abraham Andero, Ph.D., University of Southern Mississippi, Specialty: Educational Leadership and 
Research/Statistics 

Dr. Deborah Bembry, Ph.D., University of Iowa Specialty: Public School Law, Early Childhood Education, 
Foundations and Educational Leadership
 

Dr. Rani George, Ph.D., University of Delaware, Specialty: Educational Research and Statistics
 

Dr. Alan Grimsley, PhD., Georgia State University, Specialty: Educational Leadership
 

Dr.Ganiyu Oladunjoye, Ph.D., Bowling Green State University, Specialty: Educational Leadership
 

Facilities 

The current facilities are adequate to support the proposed Ed.D degree program. The College of 

Education provides sufficient space for all current faculty. Since classes will be offered primarily 

during late afternoons, evenings, and weekends, classroom space should not be a problem. To that 

end, this proposal does not outline a facility designated for the new program. In addition to 

classroom space, a state of the arts technology classroom is also available with the appropriate 

research and statistical software. 



Current technology is adequate as are the library holdings and internet access; no additional facilities 

are anticipated. There are sufficient computing equipments necessary to support the academic work 

of faculty and students. The James Pendergrast Memorial Library will accommodate the necessary 

materials and area needed by doctoral faculty and students. There will be no need at present to 

expand library facilities to incorporate specific study carrels for faculty and graduate use. Journals 

not available on site can be retrieved electronically using Galileo or GIL. 

To ensure the success of the proposed program, substantial state financial resources will not be 

necessary in the early stage of the program. Financial support will not be necessary for start-up and 

for a minimum of two years of operations. 
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Applied Doctoral Degrees - Points of Clarification 

Please describe how the institution meets each of the qualifying principles below: 

1.	 Proposals must clearly demonstrate high and sustained market demand for the professional 
degree. 

To determine the need for the program, a questionnaire was developed and distributed to a sampling of 

qualified individuals in the area most likely to be served by Albany State University. The sample was 

comprised of all school districts in the southwest region of Georgia. Individuals who had an advanced 

degree of masters or educational specialist were targeted. A strong positive interest was shown by the 

returned questionnaires. 



Among the questionnaires analyzed (35), a majority of the respondents, 86% stated that they would be 

interested in a doctoral program in educational leadership at Albany State University. Among those who 

indicated their interest in a doctoral program at Albany State University, 65% indicated that they were 

likely or certain to enroll within the next five years. 

The respondents were mostly working professionals and the sample showed that 65% would be 

interested in part-time enrollment while working full-time. Thirty five percent were committed to 

attending full time. An important quality for entrance into the educational leadership field is a strong 

understanding of the educational arena. Among the respondents, 90% has more than ten years of 

experience in teaching. Also, the respondents were diverse in race and gender. 

Among the population surveyed, 68% selected career advancement for the reason that would prompt 

them to consider entering a doctoral program at Albany State University. Seventy-six percent of the 

respondents chose Public School District Administration or Public School Building Administration as 

their career aspiration in pursuing the doctoral program at Albany State University. A sizeable 

proportion of the potential students were from the Atlanta area. This is not unusual since our 

Educational Specialist Degree has attracted students from as far as north Georgia and the surrounding 

areas. 

Numerous telephone calls of inquiry are being received on a weekly basis regarding the proposed 

program. Several letters of support have been received from local representatives of surrounding school 

boards. 

Employment Opportunities: 
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The EdD. program is a priority for the College of Education. The program will begin with a cohort of 

15 students. Every year 15 students will be added. The first students should graduate in 2011. The 

current facilities are more than adequate to support the proposed Ed.D. degree program. The College of 

Education provides sufficient space for all current faculty. Since classes will be offered primarily during 

late afternoons, evenings, and weekends, classroom space should not be a problem. Current space is 

sufficient to accommodate existing programs. To that end, this proposal does not outlines a facility 

designated for the new program. 

The following descriptions outline the qualifications of the existing faculty in the Educational 

Administration Program. These faculty serve in the existing Master's and Educational Specialist degree 

programs. Each member has distinct qualifications which provide valuable abilities to components of 

the program. Existing full-time faculty who are qualified to teach in the program include: 

Dr. Robert Adams, Ed.D., Virginia Polytech Institution & State University. Specialty: 
Educational Leadership 

Dr. Abraham Andero, Ph.D., University of Southern Mississippi, Specialty: Educational 
Leadership and Research/Statistics 

Dr. Deborah Bembry, Ph.D., University ofIowa, Specialty: Public School Law, Early Childhood 
Education, Foundations and Educational Leadership 

Dr. Rani George, Ph.D.,University of Delaware, Specialty: Educational Research and Statistics 

Dr. Alan Grimsley, PhD., Georgia State University, Specialty: Educational Leadership 

Dr. Ganiyu Oladunjoye, Ph.D., Bowling Green State University, Specialty: Educational 

Leadership 

b. Facility 
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The current facilities are more than adequate to support the proposed Ed.D degree program. The 

College of Education provides sufficient space for all current faculty. Since classes will be offered 

primarily during late afternoons, evenings, and weekends, classroom space should not be a problem. 

Weekend classes have been extremely successful in the existing Educational Leadership Specialist 

Degree. To that end, this proposal does not outlines a facility designated for the new program. 

c. Equipment and Materials 

Current technology is adequate as are the library holdings and internet access. No significant impact 

on facilities is anticipated. There are sufficient computing equipments necessary to support the 

academic work of faculty and students. The current library holdings are more than adequate to 

support the proposed Ed.D. degree program. The James Pendergrast Memorial Library will 

accommodate the necessary materials and area needed by doctoral faculty and students. There will 

be no need at present to expand library facilities to incorporate specific study carrels for faculty and 

graduate student use. Journals not available on site can be retrieved electronically using Galileo or 

GIL. 

The University is fully committed to providing resources for equipment and materials that may be 
noted. 

d. Financial Support 

To ensure the success of the proposed program, substantial state financial resources will not be 

necessary in the early stage of the program. Financial support will not be necessary for start-up and 

for a minimum of two years of operations. 

3.	 The proposed doctoral degree curriculum must be of high quality, including a significant 
requirement for independent, original research. 

/~ 



I 
The Albany State University College of Education Doctor of Education (Ed.D.) program 

is designed to provide content knowledge and practical experience for advanced scholarly work in 

educational leadership. To that end, the program will consist of one content area: Studies in Educational 

Leadership. In addition, the program will emphasize pragmatic applications in Action Research and 

Practical Field Experiences. 

The program will require 63 semester hours of coursework beyond the master's degree, including the 

12 hours of dissertation. Each student must complete an original research dissertation and a Professional 

Internship or a Field Demonstration Project. Courses used for the master's degree will not be counted 

for a doctoral degree. Any courses used to meet state certification requirements on a previous occasion, 

but not used for degree requirements can be considered for inclusion in the program if appropriate. 

Courses used for the Ed.S. degree may be applied if appropriate. 

The course of study will be organized into four categories: Leadership, Research, Field Applications, 

and Dissertation. Each area will have required "core" courses. There are also elective hours to provide 

the candidates with a more in-depth look at areas of their choice. The suggested course of study follows: 

Doctor of Education in Educational Leadership: Proposed Program of Study (63 Semester hours) 

EDUCATIONAL LEADERSHIP (16 semester hours) 
EDAS 7702 Writing for Educational Leaders 2 hours 
EDAS 7703 Contemporary Contexts of Educational Programs and Services 3 hours 
EDAS 7704 Educational Policy Analysis and Research in Rural Education 3 hours 
EDAS 7705 Educational Futures Planning and Development 3 hours 
EDAS 7706 Governance and Political Perspectives for Educational Leadership 3 hours 
EDAS 7707 Educational Leadership in Cross-Cultural Environments 2 hours 

PROFESSIONAL SPECIALIZATION (20 semester hours) 
EDAS 7708 Organizing and Managing Staff Development 3 hours 
EDAS 7709 Management of Organizational Change and Human Relations 3 hours 
EDAS 7798 Internship! Mentorship Experience 3 hours 
-------------- Approved Electives 11 hours 
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RESEARCH METHODS (15 semester hours) 
EDAS 7710 Advanced Statistical Concepts and Computer Analysis 3 hours
 
EDAS 7711 Studies and Practicum in Educational Assessments and Evaluation 3 hours
 
EDAS 7712 Qualitative Research Designs and Methods in Education 3 hours
 
EDAS 7713 Information Management Systems for Educational Leaders 3 hours
 
EDAS 7714 Experimental Design in Education 3 hours
 

DISSERTATION (12 semester hours) 
EDAS 7799 Developing the Dissertation Proposal 3 hours
 
EDAS 7800 Dissertation 3 hours
 
EDAS 7801 Dissertation 3 hours
 
EDAS 7802 Dissertation 3 hours
 

4.	 A program may not be proposed if there is a cost-effective and high-quality alternative delivery 
approach that could be offered through a proximate institutional partnership and/or hosting 
arrangement. 

The University System of Georgia institutions that offer doctorate degree programs in education with 

different emphasis from the program being proposed at Albany state University are as follows: 

Institution Degree	 Major 
Georgia Southern Univ. Doctoral of Education Curriculum Studies
 

Georgia State Univ. Doctoral of Education Educational Administration
 

Kennesaw State Univ. Doctoral of Education Leadership for Learning
 

Univ. of Georgia Doctoral of Education Educational Leadership
 

Univ. of West Georgia Doctoral of Education School Improvement
 

Valdosta State Univ. Doctoral of Education Curriculum and Instructions
 

The proposed program at Albany State University is not a duplication of the offerings from other 

universities in Southwest Georgia. Three University System of Georgia Institutions offering the 

doctorate degrees in Educational Leadership or related area are: Georgia State University, Kennesaw 

State University and the University of Georgia. Each of these three institutions are located in Atlanta or 

north Georgia, and there is no program offering in Educational Leadership in south Georgia. 

If 



This program is proposed because there is no cost-effective and high-quality alternative delivery 

approach that could be offered through a proximate institutional partnership and/or hosting arrangement. 

5.	 The institution must demonstrate a history of success in delivering undergraduate and/or master's 
degrees in the discipline(s) ofthe proposed doctorate. 

The University has had a long history and experience in producing education professionals at both the 

master's and specialist's level. Education leadership programs are not offered at the undergraduate 

level. In terms of its production of graduates in education, the University System of Georgia Board of 

Regents and the Georgia Professional Standards Commission consider Albany State University to have 

viable programs at both the Master's level and Specialist level in Educational Leadership. The table 

below indicates the university annual production of level of productivity for graduates from the 

University since 2002-2003. 

2002-03 2003-04 2004-05 2005-06 2006-07 

Educational Leadership M.Ed 49 26 34 12 15 
Educational Leadership Ed.Spec 24 34 59 39 27 
Alternative Route to Ed. 7 11 0 9 5 
Leadership 

Education has long been a strength of Albany State University. Offering the educational leadership 

doctorate will not interfere with students entering any other program on campus. Indeed, the increased 

rigor of a doctoral offering will have a positive influence on the existing programs. 

In undergraduate education, Albany State was rated in the top 15 nationally for producing teachers of 

color according to Diverse Issue in Education, 2006. In recent years, the Education Specialist Degree 

has been rated as one of the top producers of Degrees to a diverse population among University System 

Schools. Interesting, the degree recipients represent locations throughout the state of Georgia. 
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6.	 The institution must demonstrate that establishment of the program will not diminish its 
commitment to existing undergraduate and master's degree programs offered. 

The proposed program builds on, and expands the existing program of Educational Leadership in the 
College of Education at Albany State University. The College offers the Master's Degree and the 
Educational Specialist Degree in the discipline. In addition, the college offers programs which lead to 
certification in Educational Leadership. Each of these programs provides a foundation for the proposed 
doctoral degree. 

It
 


