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SUBSTANTIVE CHANGE/PROGRAM MODIFICATION

Plan for Significant Change in Institutional Mission or Academic Priorities

Institution:

Date Submitted:

Submitted by (President or VP for Academic Affairs typed):

Signature (President or VP for Academic Affairs):


1) List of programs that require permanent termination:



2) List of impacted faculty, staff, and administrators:


	Name
	Rank and/or Title
	Department
	Workload

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3) List of tenured faculty out of those impacted:



4) Rationale for permanent reduction in programs:



5) Request for in-depth study by academic staff:



6) Request for report and timeline:



7) Request to include outside evaluators with list of evaluators included:



8) Request for action by the Board of Regents within a specified timetable:



9) Analysis and impact statement on facilities and fiscal resources:



10) Analysis and impact statement on resultant academic departments and programs:



11) Description of the reorganization of academic units, if applicable:



12) Plan for student advisement with regard to other available academic programs:



13) Plan for any current matriculants in programs slated for permanent termination:



14) Plan for communications and notification to the campus community:



15) Plan for communications and notification to external constituents and public at large:

"Creating A More Educated Georgia"

www.usg.edu
"Creating A More Educated Georgia"

www.usg.edu

