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EXTERNAL DEGREE PROPOSAL FORM

If an institution seeks to offer a program externally, the form below must be used for submission of a program offered outside of the home campus including external face-to-face, online, videotape and DVD, or a combination of technologies thereof. 

PROCEDURES

The Board of Regents encourages the use of distance education to help meet the instructional needs of the citizens of the State.  The guidelines and questions below are not considered to be exhaustive, but rather, are listed to provide an idea of the breadth and depth of information sought in order to judge the merits of the proposal. 

Date of Submission: __________________

Institution:  _____________________________________________ 

College/School/Division:   ____________________     
Department:  ____________________________

Degree  (please indicate whether this is a stand-alone degree): ________________________________

Major: ________________________________________________  
CIP Code:  ____________________ 

Proposed Start Date:  ________________________________

Proposed End Date (for example if this is only for a specific cohort for a limited period of time: 

The President shall forward to the University System Chief Academic Officer & Executive Vice Chancellor and the Office of Academic Programs, information that addresses the following issues: 

1.  Description of the Delivery System 

What is the primary delivery mode for this program (e.g., internet, videotape, satellite, GSAMS, telecourse, remote site location, etc.)?   Will instruction be delivered in a synchronous or asynchronous format?  What type of interaction is involved (e.g., point-to-point, two-way video with two-way audio, etc.)?  Will the program have variable locations or be offered at a specific site other than the campus?  

2.  Assessment of Societal Need and Demand for Distance Education Delivery

Based on quantitative and qualitative evidence, describe the institution’s assessment of societal need and demand for this type of delivery method.  Please describe the geographical area to be served through delivery of this program (e.g., another city in Georgia, contiguous states, or other areas). 
Please address, in detail, the intended audience for this external degree program and whether any duplication exists with other existing offerings both campus-based and in a distance education format.

What indicators of need and demand exist for the program to be offered externally?
If other similar programs exist at a distance or in a campus-based format, why should your specific external program submission be recommended for approval by the Board?

What are your projected enrollments for the external program?
3.  Readiness of the Institution to Offer the Program 

a.  Institutional Mission and Relevance to Other Programmatic Offerings--Describe how 

distance education is consistent with the institution’s mission and programmatic role with 

respect to academic programming.  Describe how the program does not duplicate existing offerings in the University System or if it is duplicative, explain why the program is warranted.  What is the program’s niche?

b.  Faculty Inventory with  Delivery Expertise – Describe the programs available to ensure

appropriate training for faculty who teach distance technology delivered programs.   Please provide an inventory of available faculty with the expertise to deliver instruction in an alternative format. 

c.  Facilities – Describe any modifications required for existing facilities to establish and maintain the alternative delivery of the program. 

d.  Instructional Support  -- What plans are available to ensure remote student and faculty access to information and resources necessary to support the teaching and learning process? 

What is the institution’s assessment of the need for back-ups, encryption, passwords, firewalls and other electronic security measures?  How will the campus validate student authentication for the electronic submission of assignments?  What are the provisions for real-time and delayed interaction between and among faculty and students?  What provisions are in place to support the use of technology and instructional materials after hours (campus-based or contract)?  Describe the library resource options available to students to enhance the learning process. What equipment, software and electronic communication access is required to support appropriate interactions among students, faculty and institutional administration in this program?  

e.  Student Services – Please describe how the program ensures that appropriate learning and 

resources are available for students to fully participate in the learning experience.  Describe any special arrangements that will be used to meet the unique needs of distance learners.  

f.  Cooperative Links with the Community – What economic development purpose does the 

program satisfy?  Please describe any cooperative links that the program has with the community.

g.  Accreditation and Legal Issues – It is assumed that institutions offering programs in an 

alternative delivery format are responsible for satisfying all approval, licensing, 

institutional, and specialized accreditation requirements.  Please explain what measures will be taken to satisfy SACS substantive change requirements and, if required, other accreditation requirements.

4.  Recruitment and Admission of Students -- What are the prerequisite technology competencies, skills and equipment requirements?  What are the residency requirements associated with this program, if any?  Please describe your affirmative action impact analysis with the alternative delivery of this program?  Please describe the institutional guidelines for in-state versus out-of-state students. 

5.  Curriculum -- What are the academic standards for this program?  Please explain how the program provides the appropriate rigor and breadth for the degree awarded.  Are all of the courses in the program appropriate for distance delivery?  Is a laboratory experience part of the curriculum?  Are lab kits or videotaped experiments required?  Please describe available alternatives.  What is the time to degree length for the program?

6.  Consistency with Principles of Good Practice -- Demonstrate how the institution incorporates the Principles of Good Practice (http://www.sacscoc.org/pdf/081705/commadap.pdf) 

in the delivery of the program.  Describe the relevant benchmarks that can be used to develop comparisons about the program’s merits. 

7.  Fiscal Implications of the Program -- What is the funding stream for this type of delivery as well as upgrades and replacements?  What are the line costs for delivering this program?  Does 

the campus project that any tuition adjustments will need to be requested to support the 

delivery of this program?  What are the external sources of funding and support for the program?   Will there be any operating budget requests for this program that would exceed normal operating budget guidelines? Please demonstrate the cost and benefit of developing this program for a distance education format.  

Please complete the following modified fiscal page:





Costs Per Year of Implementation
	Item
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Network Design
	
	
	
	
	

	Network Configuration
	
	
	
	
	

	Network Installation
	
	
	
	
	

	Hardware Acquisition
	
	
	
	
	

	Software Acquisition
	
	
	
	
	

	Technical Integration
	
	
	
	
	

	Support Services
	
	
	
	
	

	Course Acquisition and Licensing Fees
	
	
	
	
	

	Distribution Costs
	
	
	
	
	

	Personnel (Faculty)
	
	
	
	
	

	Personnel (Technical Support)
	
	
	
	
	

	Personnel (Secretarial)
	
	
	
	
	

	Estimated Cost for Renovated Facilities for Technological Support
	
	
	
	
	

	Maintenance and Operation (specify)
	
	
	
	
	

	Supplies and Materials (specify)
	
	
	
	
	

	Other (specify)
	
	
	
	
	

	Total:  
	
	
	
	
	


8.  Assessment -- Please indicate how students will meet the educational outcomes of the degree program.   Does the institution have a system whereby it can monitor the effectiveness of the program in terms of numbers of students engaged in this mode of delivery for the program and the number of degrees conferred versus traditional delivery methods   Please describe the evaluation plan to be used.   
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